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I, -*u dis$ster tlurt lrrrnrglrt Tqleclo! trress c{rqr to the nrul'ori officr
on tlrc aflenrxrn of ltlay trj-s me&made urban firraneial disaster. Portside.
tlre 818 rrrilliorr fe.rtittrl marlietplacc that lnd lxrn counted on 1o revir.e the
drmry dorcntolvn ctrre o[ o faded indrrstrial cit,v. u,as about to sinli.

Its cnmmcrcial spce tvas almoct all lucrarrt. A loml lxnk had rnnounctd
plans to rvrite off 8l? million in lmru to Portsidei olvnerr the Toledo
Ec'onomie Detclopmerrt C,orp* as rrncolleetible. and turu tlre praic"ct bncls to
tlrt cill', whielr dicl not rvant lo run it, Cil1'officials had jtut tolcl tlre few
renuritting lcnonls that tlre.v norrld lnrrc to closc tlre doors in .18 hours unless
llre lenunts pmnrisc<l to nrcet Portsirlei ${0,000. to &50.00$a.rnonth
olxrrating errts tlrrotrglt tlte sumnrcr.

But lrlrlnr Jolrn lr'lcl{ugh dicln't call a press srnferenee to drvell ou tlrose
probk.nu:-lre-rvus talkirrg rc.surreetion. tr'tcttugh introdueed a nran rrlro
s<.t'metl to be Portsi<lei onl1. potenti:rl savior: Clevelau<l resl estate develolrr
Jeffrta Jer<rrlrr Drcxscrl in plnstripes and exutlirrg self-confidence, Jacobs took
to lk. lrxliunr arrl tallictl in upbert lerms nlnut bringing in nes, restaurnnts.
rriglrtclrrlr, a prnl parlor and $ camfil1'caf6. I{e talked about pulling prrple
rlorur from Alrn Ad:or and Detroit for n'eekand getarva-vs to Toledot he
tulketl alxrrrt lrrirrgilrg l.orurg p<.ople bsck tlorvntorvrtl

Br( nftr.r orrtlirrirrg tlre drearn. Jacobs qtriclilv got dorrn to realit1,. Salration.
if it urm prssilile at rrll, rlould not lr elrcap. l{e rvos a. brsinesman, not a

phil:rrrtlrropist. Tlrr rnarkeiplaee .l,ould close dorrn for goocl, he t'arned,
tunltrs eve4.rnK' llul "srrnrrthing irito the $lad l$rvl so that $'e can mi.r it
tult iurl t'onie up's-itlr rr lolrg-tcrnr. viable pmieet." FIe rvas n'illing to invest
us nrrdt us 53 nrilliorr of lris orrn. ll'lut sts Toledo rvilling to put up to lieep
Portsirle irr lluirrrrs? Jucrrbs rtas rvell as,ure of the millions of dollars tlrat
Trrltrkrk banks lrud ;rlreadl' lost orr Portsitle und the millions in preeious
fixlerul aicl the cit-r'had prnrrtd in.after il. htt he made it clear lhat some
qrmbirntion of bunlis. tlre citl: end the 51n1g ,*'otrlcl have to put up as much
rrs $5 millior! nroru. if thel' erpected lrim to talse over the proiect.

Frour tlrc tirxlorrs of tlre llriefing, rootn. Portside could lx seen 2? stories
belort an<l east on tlre banks of the lvtatrmee tlivet sitting at the center of
Tok<loi redevelol:ed rvaterfront. An attractive jervelry box of glas and steel,
rvitlr neat, clcon i*alk.*ays, a bright green roof, at:nings, ctrved lamp posts.

srverpirrg hand railings and a rir.erside terrac€, it had operred six 1'eap earlier
itr a nrxxl of high pronrise. On that spring daf in 1984, civic lelders took
Iurns rlnpsodiziig ilmut rvlrat Portsicie r.ould do for Toledor bring both
loq.rls oncl tourists-potrring dorrnto\rn. generating hefty reventles thut could 

.

lle plorvtd back into the cit;-.
llr lrluv of 198J. Portside feattrred etteries n'ltose mentls ranged fronr nttts

to scafrxxl. uncl rctuil sholx s'ith everl'tlrirrg from scented carrclle.s to lntlrirrg
strits. Ninetl' percent of the 61.599 srlr,are feet of leasable space lras rentc<l.

an{ tlrcre .vere 1c-url1, ?5 busitresses in all. In h{a1r of 199CI lprverer. Itortsitle
1l'as a compact glrost to$,n, s'ith'prperecl-over t'indorvs. desertecl food stlrlds
alrd virtuail!, no slroppers in any of the handful of stores left o1:cn.



llt' I lrt'n. it lrurl lxrt:rr forrr
il ror r l lrs .qitt(1' Ila vur N'lcll uglr,
f riglrtrtrrr,l lrl' [lrt' l)ro.tltc('t nf
lrnvirrg tlrr lritlrli tlrrrnp Pnrtsitlt'
irrlrr lris ,govcnunerrl's lt1r. lrnrl

cr(.ult'(l a 1xr rrel nf ('(lrlxtratr'

arrl c{unnltrrritl' lttttlt'rs to tleal
n'itlr llr pnrltl(rtl. I tt' lriul uslcsl
thern tn fintl nttt rrltt' Itnrtside
failed, deterntittc lrot" it nriglrt
still lxl pttt tu trs(' atnl, lttost
cnn'iul. nLtllit a tlevgkrlxlr rvillirrg
job or. preferaltl:o otrc trlto s'ould

DE\,ffi,LOPNdENT"

Por$ide has been
'a. very expensirte

learnirlg process for
a lot of people','

says John McFIugh, rhe
mayor of Toledo.

lt!' trrn .qlt('(t.s.{ci: liurrt.rtil IIull
lr'ltrlqt.tpluct. irr lkrstun urrl I Iur-
lxqrluct irt lhrltinlnr('. l'lurrtrt.rs
frrlrn otlrer citir* cirnrr. tn nl>
s{.rvr. strrv Ilu' t:ror*'tlrtl slrnlrs
a trrl rt*tnttrutrts. t lrt. olrt'inrts
vitalit l'. tltt' rrn('rr(.(l . (.iti(.
llritlc urrtl tkrrsrtto\r'll rr.birtlr.
llrrtott's acltistcttteltt lr'as irn-
llrtxsivt'; llnltinrttrr s rf ils lxxi-
tivelv rnirnnrlurr It httl trrrrnrl

to rrrnrt irr nrnl tnkc tlre
also brirrg some of lris

str'n nloner to tlre trrhle.
Tlre yratlc'l ciltne up rvith matl!, rfttsons rrlry tlre Projcct

fkrlrpctl. lt rllscuscrl n u'irlt vrrrietl' nf itlrts alput rvhnt to
rlo rritlt it, frorn vitl'.n arcade to comrnrrnitv center, It

t

forrnd Jaculx.
'l'lrr: one rprrsliort tlre lxrnel didn't adclress \t'as rvltl'

Portsids $'tr$ e\rer btrilt irr tlre first place. I]ut tlrat rer.luirecl
no irnrgtigrtiorr antl no e.rpertise. It rviui built for the most
tunclerstandable of reasotls. "'tVs \t'ere looking for tlre magic
potion tlrat rras going to tunr tlre colnmunity aFo$n(I," lay$
J. lrliclrael Porter, prcsiclcnt of the Toledo Area Clrarnber
of C.orrrnrerce, "an<l tlre rvhole romantic notiorr of tr

portside kind of lhirrg rcnlly appeare(l to be a *r'onderftrl
grltrtiotl. "

'Ttoledolrudabatlca5eoffestivalmallfever'1}utitI rrr5 far frsm alorre- At the end of the 19?0s and
I on into the foltor*'ing decade. cities all over llre

countrv scrarnllled to clevelop such projects, convinced of
t,heir Srotential to crante nerv life for dying dos'ntorl'nsr

. insl,arrt iclentitl', autotnatic civic .pride-and prosflerity.
Frorn Seattle to llstorr llouge to lorver lr{anhattan, cities
dscided tlrel' lrad to have a festival marketplace. Tlrcy
were sprrrred on b1' cnmments such as tlrose made in 1978
b1' nrull developer James Rouse, spcaking of the successful
nerv projeeL in Salt LaLe Citr,: "lf )'ou *.r clo that irr Salt
LaLe Cilr'. rritlr a population of onh, 1?0,000. you ouglrt
to be able to clo it alrnost altvrrhere.

A fesriral mall, or festival'markelltlace, is a project tlrat
mixes specialtl' slrops and clotlring stores, restaurants and
tood stands in a colorful setting designxl to entertain
ctrtomers ratlrer than pror.icle the necessities of life. There
are about 250 of these plaees listetl in the most comprehen-
sive guide to the subject, a book called Csnlsrs.' Upsccle
Specialty + Fast tlur'l, pulllislred by N'IJJTM Publications.

a lr'tost of tlrem are in or near an urban dorvntorr'n. lr{any
are located on e u'aterfrorrtl nranv are part of a historic
presen'ation proiect.

Tlrev are one of t hree basic tl'fies of development
irrtroclrrced irrto central business districts over the last trvo
clecades. the other [rvo being retail slropping snsll5-clones
of tlreir subtrrburr counterpasls-xxcl mixed-use detrelop-
rnents- rrltich include o[[ice, retail and hotel spacs. And
tvlrile orrlv al.rout l5 to 2A percent of all doq'ntstvn projects
btrilt since t9?0 lrave been festival malls, their profile lras

b,-.,err higher because of rvltat cities countcd on tlrem to do.
N{ost of the cities that lluilt such centers were dazzled

a lauglrirrgstock ton'tt ittlo olte ttf tlrt' trcrrtlitst ttrbutr trriLr
.rourid, iith a nru),or t\\'illiatn Donlltl Sc'hur[(.r, 'iris.

h{arylai"tt govcnrori slrn tta$ lx'ing lruilt"tl us iul (artnotttic

develollrnent genirrs. 'l'lre tln't:lcftt'r. Jartrtx llotlse, rrus

pictrrrerl on the ('over of Tinu', .stlttclirrg alrtitlst tlu'
ixcil,ement of l{arlnrlrlact n'itll Iltt' ttr;ltiult "(]itict r\ft'
Fun" riglrt ncxt to tlre plxrtogruplt.

T[erJrvere sonle tturlv rruntitrgs tlrut tlrt' lJultirtrcrt: lttcl
lloston exlxriencrs nriglrt not be trutrfcrulrlc to otherciticrs.

In lg?8, i"rc Tlrompion. one of tlre dcsigners of Funeuil
Hall, rvanred cities lhat "this islt't ilrstaltt trrttl tlrat ciltt
be dropped on a conlnlttttitl'.

But Ti*.' of tlre local officials'u'ltrt visitttl l?rurt'tlil llnll
arrd Hsrtlorplace rvere listetrirrg tc tlrat. "Cititls go tlrrotrgh
c-vcles of looking for tlre llig-rvitt ttln(tl)t." SIE Tntn
Moriarity, serrioi associate rvith Hnlcl'on Lttl.. tt'lticlt
adviscs cil,ies on dos'nLolr'n revititlization. "Cnltt'elttion

centers, arenas, hotels, lt's tlre'all rr'c rreecl is il ftll-itt-tlte'
blank' syrrdrorne. Festil'al-t)'ltc n'larliets \t'('re vi('rvetl lrs it

catalyst that could be dropF d out of tlre sky into itst abotrt

eny tftrvn, but it doestr't rrork that lt'ilt. Tltey'6e *':T' hartl

to do riglrt; tlre kinrl o[ store mi.t, the tltsigrr .arr<l lavotlt.

They have to be trull' festive. attd I clott't tlrink secollclarr'

oneg have lrad tlre qufllit.v of tlc'sigrr oi tlre first'tit'r oltes."

None of lhe cnpies of l{arlxrrplace attcl Fanetril Ihll
have rnatched tlrc,ir lrcrforrnaner. r\ fer*' ltave clonr

mocleratel,v **rell: llrose irr Sult l-alic C.itv atrrl (llt'vcluttcl,

for example. In other cities. strclr ls Jacksottville, Floritla,
and Norfolk, \iirginia. tlre rttariietplact's ltare )'et to prerve

themselves to b€-big mone)'-rr1:lkers, altlrotrgh lltev hu*'e

spurred significant dos'nto\rn develolrtnenl,. Ilttt in getteral.

tire projeJts haven't lived up to e.rlrcctutiqltw. The list o[

cities ruith seriors festival nrrll problctns is tloty strbstantial-

In Flint, Michigan, citv officials f inallv gal'e ttp orr

Water Street Pavilion last Januxn', four vears after it
ogrcned rvith the same sort o[ farrfars "l.l 1:fornise as

Portside, In Richmond, the 6th Street lr{nrlietlllace is still

open, thanlis entirell' to lruge inftrsions of cash b1' tlre eitr'.

I; Nur*, Orleans, Riverrvalli lras receiyctl a SJ.S nrilliorr
facelift in hopa of brxlsting rt'hat has lx'err {t losirru sffort
to date. Cinciirnati abanclonal the fcttival market ut its olcl

train station and iloated a ${1.? rnillion lnrrcl issue Lo tttrn
it into trvo museums and a tlreater- Nerv fsrk Cit1"s lrighlv

toutcd South Street Seaflort, just a block olf \\tall Street. is

saicl to bc a mone), loser. 1 anrlrill lr{arket irr I'ortlalrcl.

Oregon, is in receil'ershill (see ac1ontqanying articlc '

faaig pagel.' toi*do'! failed festival mull nmouttts tn ottlv a motlest

.financial disaster [or lhe citv, since it \vas lluilt nrostll' rvitlt
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lr:rtk frrltr l}ntrrtt ttt tt
1lx. lrrsr. J:ttttm lknu
llurt rt lt*{irll rtrurlr

I

rrl,rr. lltilt lrrrtrrlrl h

ioric t"lncrril llrrll irr llr
11n1 rttrttttl lx' a hrv

lLrusc ltill llrtrtr iu I

lxck rrrtrl lrx,k rrgtri

lguirr llrcl t:ttttc h:t

s'illr tlrr srtttc glttnt i

rr(ttttrttl. lk*ur: orth'r,
tlrr.lrr lrnek r lhirrl titr
l;irrrll!'gr,ltirrullrr.tttrt.ffidcl.elrlJrcrJmtcrltrrrrrcunrlltohcrrllanrlr.nrettlCrlr1r.lrus.tlrrr.el---....
o,u* i,il strf'f rctunu'tl prr:sielcnr 'f ltouic'r l.:iltsr?rire l)c*ckrpmcrrt corp. olxxl frstitrrl nr:rrliet'

sillr lrr rrpln-.rt tstitrtrrtr' liaces to tlatt-itorfolli'
,,f tln. rrr'rkt.t'l*<r..r lxrtt.rrtiul. \tirtrginia; Tolerlo, ohio: Flint. lt'licltigaru arrd lliclrrrtorrl.
''i1". 

.,",l l.,,ir. is l,oi. ,[r*nrurit. lrrrt tx*.rrtirll1. .r'iryiui1-ottlt Norfolk lms rvorlic<l 
" jll:::1-11 ||j:

nr,.li,'..,i.-::i:.i;ti'r.'i;;i;;i;it,;.'; ",,J1..i'li.i.lr. 
,.r -lr r**'i' t- c'sl, cr,*". lrr the otl.rt'r thrcr" E,l.tli:f_Jl*

,-u'i*"ii,l,,.tt o,.lr-ii,iu*..'il orrrt up urrrl l,,.rli*r "t ii. 1,ri4*inior,uger, losirrg alxrrrt $5 t'illi.rr itr tlre Pnrtrss'

0,,.t ii ,**"rn.l likr. * lralttrul t' tltt"" t'cri"dirrg-to Errterlrise l'nrsirlent lLrlNrt J- llurun'

llrrrx.'s irrstirrct tt*t-li,..lirurk,.t1ilatr qruld srrccrrr.cl ltotse'rkps rurt utlrrrit tlrnt tlrt*r proictls sere

trrrr*.tl .rrt [, lx. ,,ft l,*: ,r-far(.r t,f ulx^rt il,;;l-ivi*;r rnistak<s. or (:\gr failrrret. EntcrPrise ttutrttd to c'orrtitr'

tlu. rrrurkt.t'l:rtt..lx.ntll irr 1.9?6 it rlidrr'r i,"iiuit*,+- ,,* n*,ugi,,g.ull o[ tlrcnr. urrtl lre tlrinks euch t*''trltl

l rrr'r.rr<l*r slx.ct'c'l'rlv. ir:i,.:t,-ri,,i.". fl;ti;iid t,ou. *.'**iii,lli1' purrrred out. "lJtrttxr ditl''t slt.rv a

lilntrril l la ll *'it h l l:rrlxrplntt itr llultinronl li ili; f1i9f1t for the fi'st si* or sevett vsr$' atrd 'rrcitlrtrr tlitl

;;:;il,,i'r"rf,-..;,* ll'i*.,,r,,.",,r. irit,ir r.inv. it is irr rlrt h.r,c'l 'f finurrcial c'rtrtrttiltrrt'rtt

,1"t"1,,1i,r,,:,it tlrat lrt. lutl lr,,rrqlif to liis strirrg of calittl lrv arch- 
I

srrcrrssfr.rl s.lurrlrrr*urll.r: ' trrlrrfsl urn1. o['-cn,1pl,- Xnn" nf tlrc citirs rrith faikxl fcstiful rrrulls rcrrllr'

r.lail urir ut lis ft.stir.1f ,,,,irlr'.tr **1o,,rcl...l orr tlu, nr*rrog*r. "l'le's.an lronorallie lttalt'-lt irrst rlitlrr't,srrrk

.;;..,i',;,';,,.ii nl" u rr-idr. r.urietr.rf *rr'srrul a'rl 'rrL. 
l'stitl lrurc the-lrig,h<st.rt'Eard f.r.hirrr' l'rt tlris ,

ruqrsculr lxxrtir;rrt's. o"rt., .f*ttu,-i'tr f"r<;fs * kitclrcrr' prrrjcct trus drx,ntstl fionr the Fet'Fo''

*'lrc. ollr('rs feirttrritrg ttlvs, cltdltes ,rt n tit$|" aoi.". ' 
- 
Undurrntcl' Enterprix' ltus ttrrtvetl tlrr<rutl' lt ctlrrr'

srtlfft'rl .rtirrrals.r 1fg i*i*f it""'otkr' '\noti? iut*-"t' pk*wf a. projtrt irr s'vdlel".Australiu' irr l(t98' lts

ili iliil;;;,;;il;;: ;;;-i;;i 'i''.ii. r'"i1,;';;'i,;.i, l;1t--tnpni*,u in cjsuka. Japun. onerre<l lnst nrottth'

if olrli<;ut.lr.. t. rl.*'rrr'rr.rr's <h1.s 
", 

o .",rt"r'i.l; 
'"- " .rnlir ir negotiltirrg ,-'tr'<levektprr:"I_1{.T:]:lf,f:t:^.,

*rlnll..r.l,.arrrl rr.tuil nrr.ut unrl lrroclur-c. q-r..ieets in_llarcelorrn. Slluirr: i\lultcltester' l-rlglanfl: un(r

Tlrc crrrrrllarrr.crrrrr.rrtlr.'1x,r:.rtrx l$ such pr.jccts. i;f"tg"*. Sctttllrrcl. lts trt'xt festi.al rn'lll irr tlte Urrite'd

,,*i".f';*'i;i;,;;,'".;;;1,".,.irr ti.,rrl,,rrcl. Cl*,g"riuii,l.:" . Stati n'ill lrcr joint verrttrre itt llornlulu'
qr.irrr<l ..\tl.rrta: llir.<.rrr.llk irr Nen.Orletrirs: The Crurrd [l<xrst'still lrciie.'t't thul tlre{orntttla..for 1('vi'ing

..\r.t rrrrt. i. \lilr.lrrrkt.r.: Srrrrt; Stret.t Sr.uport in ir'c.r , <lo*'rrtos'rrs is escnti:r]lt' tralrsft'rable-"'l-o-tt see lle\l'

\:".t.il'ii..,'..i'iii,i',.r.ji,.ili.,.,,i..
llr lllFil. llrrrst. strlrlxrl rhr*r.r irli clruirrrralr trrcl (:tiO slxeiritt retuilrcettters. cetrters of lrt ancl ecltrc:rtiorr' lhrt

*.5ic1 rr.rrrrll tl.rrrrc tir,:ir'i,, i,,ti;r"l;iiiq tjri. 16r .'f ,rnt a pirure tl."t [ras pl"ittl otrt. Tlte restoration of rctail

i'rrr.r.citr. rreiglrlxrrll<xr<ls. llesirkls x,liciiirrg rlorrntiorrs ,rncl ei,tertuinrnertt u"ri.'iiu ,161v11[arvrr is nnt a fad: it's ir

trrrl 
'r:rrrts 

,,, .,g11[1.r.t: its utrirls. tlrc fotrtttll(iott r'otrl<l ,,rr"*i" c'rrrclilion.'' -J'\1"
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llnstnn trrrtl ltlrltirrrrrrr..
tltt'rt' i.s lrt lrlr.rl ir *tr';rtIr
f lr,t, u{ li{lrl t r rrl l ir- ir r

rrittlrr. iutrl t'rt,,trqlr Itrrsi-

lttTt irl tllltlllu't' tn \il.r-

tir it I it nr'{.r' rh rrr I t rrrrrt lr*.
'l'ult'(kr'.\ sliru nll{.nrtitrq
trrlr.t{itr utrtl srrurll nllr-
kgt .,iirrrpl)' tlitlrr't nlli'i*
l'or tltr' $rir,ligugrl*.full-rt{ [

ir r lttt.li pt's\:

lt,'ilrillls * r(; ;--iu,1oI "F
tirrrt. tlrt' ritl'' tlitkr't .l4J:-*
lt'f g:trrffi-ffi
'l'trlr'(l{}'.{ r('sl*,ttr,l ltl tlrt'
rt,tl il r tr ii n[ 'l ]r-il ptt'rr lt.
It'stit'itl rttitrkt:-1,Irll,r:r,, .-
J'lrt. lin;t fct-_nl T{Tm
iirchirkrl & Ir Ig[tprG;I---
lislrirrg r'(priprnrirf sl,r,1r.

{r llllcr tlrut vrltfrrriliirrl:'-
hrrt lrrrrlrlt. 

- elirtltr irrrtl
u q(lilrtttt't [x't t rr rt :tttcl

cirsllr'\r' s[to1l. Trxr riliilrt'
'l'nlt.(lr nt ns*carn# tp{p-. -'
rnarket illrc(.*usui*llr. ttr

1)rivirtt' frrrrrls arrtl [t'tlcntl itsti.stance. Il, $'irs clevr.lolxtl lr]'
tlrc lilrtcrgtri.{r'I)t'r't'lul}rll('ttt Crlr1t.. {l nut-fnr-llrofit c{rln-
J):utv crratetl lrt'Jlrttrt"s llntt.cf itt lgfjl to lrclll [trrrcl
tlnr.'rrtnr*tr tntl rrt'iglrlxrrlrcxxl rc<levt.lnlurrent ruing urarket-
plar.'g llrrtfits-' 

Tlrqi prnjt'et rr'ils [rrnrlt'tl rvit,h il Sl0 milliorr irxltrstrinl
r(.\'(rnrr(r lrott<l. tlrr ('ntirc isrtr(, nf rrlriclr rvcs purclrasecl It]'
one lrnnli. urrtl r.$$ nrillitrtr cnn\.r.rrtiorurl lrrarr frorn tlre
sanl(. llirrrli. .'\ttctltt'r' .S l; lrrilliorr irr L;rlrurr Develollrrertl
Actiolr Cratrt nlon('\' u'as slx.rrt lr]' tlrt' citv on surroltrrclirrg
irnl:rovenrcrtts. inclrr<liug perking antl lxrrks. llut n'lrile
Itort.siclc'rnill'rtnt lravt c-rrst tlrc. citl lrc.avilt'itr tlollars, it
lras ltetn iI gt'ttttine citic trarrnra in tlrr. lrolxs tlrut it raisetl
und therr cnultl rrct f trlfill. arrrl irr tlrt. tcll it lrus tukert on
tlre sitr.'s tttrxxl atrcl lttorale.

"ll's lx*ett il vf rv e.\lx'rtsir'(. lt.arrring l)rrr('ess for a lot of
llrol)Ic." sl\'s \latcr irlcHttglt. "lr'l)'arlvice Lo other cities
rrotrkl lx': Dutt'[ tlo it."

\\'lrt:re rlid it qo..'rong? \\'h*t slrotrlcl Tclerlo lrave
thotrght alxrut lrcfore plurrging into Ilrr. fr:stival mall
busi ness ?

For onc thinq. cities nt trl to tlrirrli rc,alisticnlly abaut
,. their {}\r-n geograpirv arrrl tlentotraphic: rvll('n cgrrsidering
major ltrojr-cts (ln.*'ntou'n. Toleslo clirln't l)il)'rnrrch atten-
tion to eitlrrr.:\s lrcfits it citv knou'n nr(lr(. tlurtr anvtlring
for its glar inchrstrr'. -l'clt^cln 

rnacle a svrnlnliclrll]' *pprollri-
at€ rrclritcetrrr;rl clrnict': lt btrilI I)rrrtsicle ulrrrost crrtirelv oI
gluss. It lrnks lovclr'. lrtrt it ltt'corrres r snlur oven in
srlrnnr(.r. llrrslrirrg its rlrctric l:ills [nr lir corrrlitioning Lo

nelr $l(J.(fi) r morrtlr. il ctrst tlrat lrirrtl-prrrs*l slroll o\r'nsrs
find lrarcl Io c;rrr]'.

\\'lrile olrratirrg e.\l)crrscs go r1'c)' u[] in sunrrner. in tlre
u'inter the u'lrole 1:ruicct sirnt:ll'lrits the rloltlrunrs. ln

sl rnr.' it uIf Itt il frit'nrl
Or relAligqr-Antl tt(.l.('r eltnle lxrCli.

Not orr['rt'lr-s it thc \r'rotrg ttrix n[ stttr(I. it rt'it.t ttxr littlt'
retail space, sil]'citt officials. Sttlrrtrlxttt rrrlrlls rtstrlrlh'

clevote alxnrl ?{l 1:erccrrl. ol tlrt'ir.s(ltulr('ftxrl,uge trt

conrrnercg. Pgrtsitle rras .i(J lnrccttt c'(ttlttlleret'. 5() fx!^K'eltt
open spac?. 'l'lr(. lurr' 1x,'iet'trtir1:e c[ retrtulllt' sl]l,lc(' lltt'llttt
tliat tlrr. c(l.(ts lor trIilitits. qitv sertic('s. st'cttritt'. q('ttt'r:tl

maintetralc(. arrrl clc.nrtitrq \\'ere s[)r('it(l Ircrrts.s a tttttclr

rla rrort't'r g rntt 1 
t nI l-rt r.qit t('s.s I ]tn 

1 
I lr"

Toletlo ir,urli.,, l,rrrtlx'r ,rri.x'r,lcrrlltiott. sitttil:rr tn [111'tttt('

Ilurf map1. cititt u'g1. rrrilkirrri in tlre [t'stivirl rttlrll lxrrrtt
peritxl. Ii asstrnrt.rl tlr:r l, rlre nurll lrv it.sclf r*'r,ttltl lx' it

strfficiertt attrirctiorr tc rejrt r'('nilte Llre (lo.r'tltnrt'tt il r('it. l]trt
at I 00.{XX} scpnrr(. [rt:t. I]ortsitlr Irtrttt'tl nttI ttnt to lx' lltrqt'
or rli*,,.rrt. r'rrotrglr to l:t, u rk'stirtaticrt itt itst'l[. t\lrrl it got

rlo lrt.lp froln its.srrrrnrrntiinF.s. \\tlrilc Tolt'rlt, ltlrs ilrl
olrtsfantling nrt ntus(:unt. it is nlors tlrurr 3U bltrcks.rt'('sl rt{

Portsirlg: rri,lxxlu strolls (lorvrt frotn tltt' Ilu,tsrtttll [rr ltrtrclr

at tlre nrarkctplucr:. J'hc citr"s ortlv ntltrr trtititt al,!rnctintt.
itS aoo, is ttro.itttcl il lrulf nrilus ottt o[ tttu'tt.

Tlre torrrists. motorists truvelirrg neirrltr' [-?.: rtrcl -1tlt'asttre

lnaters (lrr tlre \ llrrunrt, lt ir'(r, :rll etrvisicttt'tl its l .']'
Ilor{,si<le crrstonlers, nevrr rrtlrIcrializerl [o atlv sigrrilicurit
rlegree

t\rlr)' rt.(,r€n'I all Ilrcse pi{.fllls [igtrrrcl irr? " l tlrink \r'qr

rt'urrte{l tlrirlgs lo l)r, sr} lxrsitivs tlrat \\'e lt:t ollr elltfitintts
get irr tlre \\tv n[ gnrrl irrrsir]css sensr, stvs l)ttrt('r o[ [ ltt'
Clrarnlrcr o[ (.otrtttlerc('.

Lo'cul lnliticx rnrl t lrc loqxl ecnnorn v creutctl atltlititttti,l

ltrnlllenrs tlrat thc lllirnncrs lud ttrtt fori'set'll. \'oters irr

Tolerkr lrrl srrrr{nrrrciirrg Lrrcus Cotrrrtv trtrttetl tlatt'rt tltt'
[irst prnlnsul lnrrcl issrrt, [nr ir conrentiarl crlllcr, llroicctrtl
rs a csntcrl:ic,cr. o[ tlrr relluilt dtrr.'ntou'n atrtl a k*l' trrtllic

:l (l

Tlrcre serc lenrll' 75 slro;r* itr ltortridc rvherr il ogrncd rix ycon l€o. Norr trcithcr tlrc fixrd
rtrtnds nor tlte fcrt" rcmninitrg .rtorcrs ilr ths fr,.rtivnl mull cre doine much husirrrx+s.

.-\ rr(trr-t I 99(l l'nul f' rrtr rt' 1,iatqupi
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N4nr,r,s IN 
-I-ROuBLE: 

Sorvrp CorrlnllAclis
tt..t'l'( lN lt( ltr(;l':. |,( ltl l.$l'tS.{
(irtfr.rlr I\rcn. n1r'tnrl ilr ltrti{.
(lrirrirrll nrrl: $3\ rrrillinr. irrlrxlirrq u $! rrrillirrr t'rlxrtr l)rnr.hqntrmtl
.{t.tirrr { lnrlrl llxl $!fi rrillirn ir prirlk. futrl.r
filalrn ljrrrrtl,artl irr ltHi.
Itrrngrcetr 'l'lr. rrnrl*'l;lh(r. hur ruxlr{grrr. l lriralr.lr' firru*ul ,!1.!t

rnillfuro nrh.'r'ln;xtnril lt :r -lt:r{ir:rl *rrk;ilrrr.." (rrrrirling r{ *ill.(Ill
r{lrlrr. h+t'r,f oIlitv rltsKr. tlxl I stzlrl.lnx'li frrrl trrrfl. 'lk'
*.rk1il*r. is trr*r' !l{t 1r-rrtnt kqr.rl. itrltrrlirrg 3{lJXIl rqrxrrr. fn.t
rxur;ritrl lrt tlr cilt'.

I)..$T()N. ()lll(l '
ilri ..t"ucle.$t6rdft'. rryr.r$-tl in ltl?!I.
(triginrl eosl: 'H? rnillirrt. El { ruilthn lrf rtlrieh t'sr$ in pulilk' frnxlr.
$lnlur: Alrr.rrlr ilr ltxl rrtl u{ ntrivr.nltip r*rrr. it ir rrrr('trll-r hsirrg
illl'lll'l'.
Itrotlrctr: (litv o{ficilLr lrryx. ils firrlllrrl rtill lr. lrrxlnl lrv rrhlnl
n,tnii !lErtr. rrnrl 4 .9i{l rrrilliurr o[firr. lxriklirrg rrxl lrnr&ing llurugr'
urli:rc.t'ril lc tlx' ri.tfrrL,r 1ilu(t'.

FLI.\T. I\IICIIICAI{
lt'otcr Slrert I'atrirllutr. olx.rml in ll}$i.
Originel crxt: 12! nrillirnt. rruil|1' fnrnt l lrlott l"rxrnrhtiorr gruril.
n'ith s rnrall prrlirnr trurtirtg Irnnt I t!l),{(1.
Slltur: (Jrr*'rl in Jarrrnrt'.
I'rmprstr: (il1' officirls an. n X{ri:rtilrg rsillr lln tlniwr:il1' of
tlit'liigrn sl t'1irrt lc tllsr. rrar ilr. nurlsr.tlrb* irs { crrfu'rir lr{iryilr
(r'ntm. Th'rtrtirrrsitv will lE!' $i{!.(XIl frr thc nnrhrtgrlntr..

tNDl*sAF('t.15 .*
iloLn $tatiort, ,r1x.rnrl irr ltl{i
Originel eort: $.1:l nrillirrr. .tt? rrtilli,nn r* s'lrir.h nrrt lxrlilit frrrrh
iglrnlirrF a $J.'ri nrillirrr t'[).{(:. 8!t fl in fr.rh.ral ttrlrulr lllrsr Trnlnit
frrrxls anrl $1{ nrillirn ir lrisl lrnrlirg.
.\lelut: ()gx'n :rrxl ;rrufilfllilc nfk.r I rrr:rrlir.t rrlr*ilirHrilrp
I'rrnncetl: ()tr o[ tlr [r's'ftttit:rl ntull. ln lrrrt. trurlr. u trrrrn'ltn'li.
I:riliirg lxrrll;-. it trtxlt'ttsr'trl :r ;rrivuit.lt lrnxkrl. .tl rrrillirnr.lrhs rhilt
lrrtrn n.llil lrr (.lrlcrtuinnrr*nl tr.rttr.r hrt 1'tar :rlxl is trlrs lnvilrg tlx'
cilr rror(. ltrstt $J{J(}.{fXl lttrtttnllr in n.ttt :rrnl h.rtrs.

J.{CKS0NVII.LII FI$lu Dr\-lat:kvntuillc 
laniling. r,;xtr.tl ilt lt${$.

tlriginal emt: $-l! nriltirxr, {{l 1r.ru.nt rf rrlrir.L rr':n t'it1'furxh.rl.
$lltrrt' ()1x'rt. ltr{ r't'l lrrrt{it:rhk'.
trrotpcelr: (iits rrf Iiriuh :rrt. t4t{ilnirtie tlsrl llx. nurrlntpLrcr. s'ill lr'
prrrlil:rlrle, lt h:r lln.:rl1' slnrrnrl sigtrilit':llrl rlrntrrlrntn th.rthr;illt'rtl.

St'.ll. ORI.F.'\;\S
llittrrt'all!. olrtrrl irr l$Vi.
(lrig,inrl corl: .l{i(l rrrilti nr. lll .rf rrlrirlr u'u.t privul(. rs(r.1il fnr .t.tl.gi
millinn irr ttt).{(l ttrlrtx"r k'ttt trr tlr. rlt.t'r'ln;r.r lrv tlx. t'itt'.
5lllur {};x.rr. m* rr.l ;rrufituhk.. llut {lr. rlr.rr.lr4x.r is rrtrr.tirg
rxrr nlr.ntt .rn lltt' citt lcut.
itrirrgrtclr: Th,r. lrtrrlr{Jrlntt tr.tr.tttlv rnrth'rr*e.rl l lrrirult.lt' lrrrrkrl
.1{.i nrilliou rnh.r'r'lrqrtrrt.nl ln rnglit. it rrtrr{. {(ar.:siilrh. frnrtt
!rrr{nurrlinu $tr(.t l!. irrlrrrlilrg itnlrrttstrl .rigrurgt. lls krxl (rnrrt *us
rlrn rttl lruck tn rllntr' 116rn. rr.tail slnr(r,, urrtl itr strr(t n'c;c
rr<rgirniz.r"cl srr tlut lil*. rrf ft.ritrlts rr'r.n cltrstert rl irttn tlu. sttrrr. lrurls
rd tlrr. lnriklirrg. Tlr. eitt is trntnlittg on lk. agxlning of it.t n('rr ${ll
rrillion rrlurrirrrn utliutr.nt lo liivertrrlL*$1i rnilliou irr lxrnql
frprrlinc. $l,i nrillinn lrorn lrivult t nfrct:i-tlr imlrove trlffic itr llx'
markrtglluct',

generutor for Portsitle. The lxrncls \r'ere cventu:rllv alt-
I)foved and tlre convention center l:rrilt. btrt it did not oFeu

until Iu'o ]'ears after Portsicle.

\letrr*'ltile, Toletlo tt'xs victirnizetl lrv a.s('rit's o[
corl)orate moves and lsfqenvers lhat elimirrate(l (]r rvsil[s-

ene(l some u[ tlre rnaior corl]oratiolts tlrat hue I tlrcir
heuclrluurters tlowrrterro. Orr'errs- [llirrois Inc.. Lill[]r,-Ott'(?nf,-
Ford Co. an(l Champion Spark Plug \\'ere takcrr over, rrrd
Qrvens.Qorrrinf Fiberglas Cor1l. lracl to cttl, back otxratinrr

l'( tll'l'l -.lN l). ( ) ttl"( ;('\
l'alrrllill lftrrArll ittc't'- ,'; r'ln.rl ttt llt\j
(lrigilll tlsl. .$ii rrrilliurr.. irx'ltrrlitrtl $l :13 nrilliln ur t ll \t. nrr'tx't

..,*i$glflJpl i1 r.ilr lurufr. llr. lqrllrut lr*rtt llrtl;rlr' lrtrrlinrl
Slrrlrrr: \l'r.11 illrr rrrr.in.nltilr ll.l trttl ;rtrl i..ltll t1r'l.tllll{:.tl .r l.^.
Itnogrf-elr: 'l'h'rtlr is lrtling ll.rl llr ll.ltr' { '' 't Iti,rl;t't I'l;ttr' :t

;;ii;li; lrgrir.l i.i,trrnirg rinur llun llll rlrriirht rlnrrr rrl'nrnq.
rrrtr tl*l rrurrki'r thh r{rirr. liill rntlr'rlrltgh *;rillrnrr lr;tllir lrr ttfirLt'

Tli6lrill grrrrfitrrlrlr..'l'ln. t'il\ lrrirl f;.i rrrilliurr rtnl lln'rl'rll,,lr'r $i\
lrrillirHr ,,i' tfu- $l{l rrrillill rrr,.l ,{ a ltrrLirrr{ (:rlitgl v'tr iltg lr{lr ttt:rllt

tt l( :I l.\l(t.\l). \'l lt(;t.\ l,t
filll .rilrrr'l .llrlrl*'tyhu't'. utrl'l$il ill llt\i
Srigirrnl crrtl: tgl rrrillicn. nri*rrl llrr.'rrgh t ll \(. ,ttum't. ;rritlfu'
knr* ltxl a lirrritnl ;ntrtrrnhilr
.$lulttr: (lgx'tt. lnrl-rrrrl f rfrrlillrlrh'
ttr* ;"d*, f :iif. rrlfir.iriir lfl. rtnrling sith ;r f rrititlt' trutn:rgrnr'trl
trrttrtr,rrl. gll rt.1|..r.lr{ri1t! llr. trtlrlit'l1rl,r,r' itrlrr:t lnrrr lrarliltrrtrltl
rr.f:rii rrri,ll. gilr.,rllit.ir,L.. lr.lir.*r. it uill tr.1t.r 1.. lrnrlit;rlrh'lrlrl rrlrr'l
t.. trr.li'1r srrlrrirliz.ilu, ils rryr.filirrn - -inrhHlinq :rll tlr'['t v't \ rt't' -.ul

utt t{itturttrl trnl tr{ '5! ruillir{l il trtl

,\ lttrtsll' ntcrtl irt 'l',rlcrlrl'lt Itrrlsids.

TA.\ll"t. l;L( )ll I l)'\
Tlu'.$lrr;m un Ilnrlrntr l.tlrfi[I. ,t1r'tn'rl itr ltt\i
(lrigilairrnt: ( irrrlirh.rrlr:rl. lurl rrlirrlilll+ f rrtl it :rl ittrl ttrtrlt'r Sltt
rrrillirtn.
,{il:tltts: (};r.rt. lutl rn{ rr.l rr1r.r;rlirrt nlr lrr;rrk'rllill.":lc't'iltrltrtq lt'

rilt' rrlfirft,lt
ltr,rrlra.*lt: {litr ,rllit.ilrl. lr,11r. tlnl;r fr1'r'rtl rlrrrlltrg .,l llrf rt'tllr'l l*
irr.6'1,''tfrrt. irlrrlitirrrttl flirril rlr,tt" rr tll rlrls rllrrrt' Itr:rl' ln llrr'
trr:,rlir.t1rl:itr.. ulrilr. llrr. (k.trJiln rlr.rrirg,rl tlrr t'ilr'lrrtultol'11 tti

lrrillirur'rrnru.trtirrlr n.nlr.r ttt[$ttr'rti lr llr rturrlir'lItlilt"' rt rll lrrn'l
lcntrisl t ru[l it'.

1'()t,t..lxl. (ll I I(I
Itllrl.ttrJr'. rtgrln'tl ilt l!rs't
ilrigirruf cri*r. .g l.\ rrrrllill. ltrr;r1r"rl 1,r,.;rk4r I lrrrnr{.lr ,1 l"rrrnlrrrr;rt tr'rr

,r[ il*lrr*triHl rr.rr.nil.- lrrrrlt ttRl rtrlrr.nli,,lr;rl hxttt. 'l'lrt't'tlr .rlyt *1r'ttl

$l? r'illirxr ilr f,tlrlirl lrrrrlr ntr rrtrrr*nxlirt itnprntrtttt'lrl. tttl'ltt,ltttt:

lxrrk.r utnl ;xrrkirrg.
itultrst (11r'u. lnrt lrnl lrlllitrtlrL'
Itrcsqrtctr, f .rtrrrrrl 1rl,rrr. rrrll lrrr rlrnitrg llt,'ttt;rtLrllrl:tt'r'iil \''l{r'tl}'
ln,r. r*-l,r,rt it rtill rrrxk.rgn l .$.i urrllirrrr hr.5l rrrrlliult fttlt'r,'l,rillttl'rll
irtlrl 1 rrgicrrurl ytrk.rl:rirurrr.rrl crrrk'r. u1x'ttitttl ;tgitifi irr \l:rrrlr l(11ll

,11 1f tlrls srrrpln(.r. lrrit-:rtt. vt.lrrr .rttl t'ilt ,rllit'i:rlr rtrlt'.\tnrktttll ln
s?r(Trn. slulr. lrrl ;rrii;rlr. lirluring Inr llrr'lrrnirr'|. .r'l t,' lx'Eltr:rlll'r
I ;rl rrr I ):r r.

irr ti5:lrtirrg n[[ it lroslilt' tlrkt'u\ t'r. '\ srtlrcitl'
iurv oi (:l,"rn1litrrr lt.ft tnrt'rr. \nt ,rttlt' tlitl tltt,sl' rtttt\-('s

l,,rit (rrnlllnr,rtl(,nI ilr l.rtTu.q (.ntttttv it.s :t *t ltr,k'. lrrtl Ilrrr
tn{.ilrlt fl slrurll tlt.clitrt. irr Ilrt.'nuntlx'r ,t[ tlttt*'tttnu l] trl lit't'
rr'(,rkc.rs. rglrg lri.tl lx.r.n uir.rt'r.(l ir.s ttltttrlirl Itut't.t:itlt'

ctrtt()llt('r.i clrrrirrg tltt' rrt'('[itlity llnltrs
It 'l'olctl' lrirtl l<lt'rvtl ilt ltr.\{ irll tltt' Ilritrr:s it ktttttt'-s

ncw. it prollublr' '..',rtrkJ rrot lri,.'t. lrtri[t I)ortsitlt'. 'l'lrc rrrull

Irasn't pnicl a glt;rrrrv irr tlclrt s(,rvicr'nr tttrttt'rl u tlirrtt'ltitt.'k
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to the citl' for otler.projects. CiCieS have ::lill';:ll'fi:I,-';l",,il[,,,;:illllhrt the rltttstiott for the 199(h , -- -- - -- (-
irr l't,frr.kr. as irr nnrrl.clies A tenclency tO fighC mall ,rrtlu'irxnl-cun'frrllrrrrii'rrlut,rl

-1u,r,",',i",-r,,,,r,rii,.'.i' "n. -i;1;;e'simff! UV illii,,.ilil;'1,,i.1,1";l ii:::ilJ;;
;,,'"ii'1,',i'i"ifiX"i.,',.1,iil'il1 cha;;i&-;;nlg*rr, rrre illf ;Hi: .*,.',',"11,.;lii
n"ir','.'11.1.,-"r 

or airi'g r.*tirur wai a-football ceanr .il;1",:;l;i'il:r."1,.*' 'iu,, 
ir,,.

i::ili,X j*',lllX,;,;n*, changes coaches. i'ff'll'illJi;!:1il:,,:ffiil:
'-iit;':;Ji-;,;o[.;i;"i;,, i;; r.rrns. (rrrrsirL.rirrg tlr.ir tulrtc

i..i4lri ,,, call a nra*etplnce tlrrtor, tlre (lhictgo firrn of make irr Profils. if thct ttr:rlie uttl'.rtt ull'.

lrrcrrl [*'farr. in ltl.gfi. ii;;" l*t*;ii, iuil. 
I ' 

flnrirct witlr-gor.tnrnrcrrt turtttt'Y,-nrr ir .crxrlitrrritrg lursis.

**f-;-i;;;;;iioi oiro,'t1," cnmpciitinn fro,,i i"toit ritrtt, beyorrtl. the r1utili,,t, '[ sit'uk' th,llnrs itrxl t*rtts. lt.tt
ni tri.f" tlre cit.t ...r, t*-rt*G: ai;; advise<t ari egrplrusis ,rt*|, d.*" tlrc rnurkrt, trrtrtrilrtttt' to tlx' rlrralitl of lift'?

iri,ir";if,fle',rf do.*olt."ri.' utt" Eicl. "tlrcre is jor'of : effect u'rrulcl chsilrg ln't'rtrt-t'tttplol'rtu'trt?" ...
il."1;. clirrner and e*erring traffic you crn generlte." Slre Flint drcided it lrutl rto clx,irit' lxrt kr lt't \vater stnr'l

ilil;ilil,"i,tn*ti *nuld also lppc{l to ilrc lraxrlutirn Po"ili r,, 
"l,oc' {:::*tt T.-o crrtttttt*rcinl etttt'rltriv:. 'l'lrt' citv

;;iri.l" ti," 
"it1.. 

t5e "clisiani-:['tt-"r sli"-cotts th*n,, is selling {rc $92 nrilti.rr Proyx'rl1' to tlte Lrni$r'rsit1'.'f

*ri.-if,"u t6e ipecialty sholx .r'ould
lr{oor * South usel'spi"i-tlt"i ft*l been a mrrcurr on inclutl-ing adnrinistrative offitrn iitrl it lxxrli.storr- 'l'l['

t".i;;; hisr.,i1: ro uai1l;prti;i;"; .n,t o;g:;i;;; ilr. i"rrr.opT*c'e ftxxl c,l::tt-: t'ill rt'rrt*irt rttrrr r(' tlx' rrrblit'.
iil-ft"t;;;i"-.,'.,.Lol tlrl existirrg retuil spaci tc inlhr<lc lrtrt tlrrJuuirrrsitv rrill Picli rrllllre trrst 'f o;x'rati$tr'

l;;...;rkJ. ln lggg. Urrion Siotion pid tlre citl'nerrll' clrnen to li<.ep 6th Strtst lrl;rrkt't;rlitce.olx'rr its.{ ('orrrrrr('r'

i,;ii" ;iiiiil ,t,,tt"o-iu raxes rncl tca*. ' eial vcrrture. i.ss{.ntiallv at all costs. rr hich irrt'ltrtlt'. lxrr-irrg'*;i,;ii;.; 
**orplu "i "-;il1;iJ i*i.*l approaclr r,ns otf tlrt privu(r: lrrrrrs iut:urrul lrv tlr' .$3.9 urilli'rr tlt'r't'h'l)'
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